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The Woodfield Project 
 

Report of the Trustees 
for the year ended 31 December 2018 

 
 
Report of the Trustees for the year ended 31 December 2018 
 
The trustees present their annual report and financial statements for the year ended 31 December 
2018. The financial statements have been prepared in accordance with the accounting policies set out 
in note 1 to the accounts and comply with the following: 

x Charities Act 2011;  
x Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 

charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) (“Charities 
SORP (FRS 102)”); and  

x the Financial Reporting Standard applicable in the United Kingdom and The Republic of Ireland 
(FRS 102) as it applies from 1 January 2015. 

 
The accounts (financial statements) have been prepared to give a ‘true and fair’ view and have 
departed from the Charities (Accounts and Reports) Regulations 2008 only so far as needed to provide 
a ‘true and fair view’. This departure has involved following the Charities SORP (FRS 102) rather than 
the earlier Accounting and Reporting by Charities: Statement of Recommended Practice effective from 
1 April 2005 which has since been withdrawn.  
 
Objectives and activities for the public benefit 
 
The Woodfield Project is an organisation early in its development. It is devoted to using the Woodfield 
Pavilion and the nearby open land (particularly the Woodfield Ground) in ways that appeal to, and 
benefit, a wide range of users: mainly but far from only children, community groups, and people 
training for paid work in a natural environment.  
 
 
The trustees will be responsible for a sports pavilion built in 1933, dilapidated but now being repaired, 
held on a 25-year lease for a peppercorn rent from Wandsworth Council, its owner. An Agreement with 
Wandsworth Council will set down conditions for using the nearby land, including the Woodfield 
Ground, which is Metropolitan Open Land. The Agreement will be designed to facilitate the Project’s 
use of the land, but (a) so as not generally to exclude normal users of the Tooting Commons, (b) to 
avoid causing nuisance to others including those who live nearby, and (c) to ensure that Wandsworth 
Council retains its over-all control of the land which it has the responsibility to preserve and maintain.  
 
The trustees confirm that they have referred to the Charity Commission’s guidance on the public 
benefit when reviewing the Trust’s aims and objectives and in planning future activities. 
 
The refurbishment of the pavilion began in September 2018 and will provide a moderately large 
(56m2), flexible, meeting-cum-exhibition space on the ground floor. This will be flanked by lockable 
storage spaces, a kitchen, and two lobbies that open into the meeting space, to the outside, to toilets, 
to a stairway, and to an ‘outdoor room’ to accommodate visitors and volunteers who have been 
working outside and need to change clothes, etc. An upper floor, opened up by the stairway, will 
provide much more storage space and a modest administrative office-cum-meeting room. The veranda 
will continue to provide additional usable space. The outside of the pavilion will not visibly change 
much, and a governing idea will be to make the whole as ecologically sound and as light on resource 
use as possible. 
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TWP’s vision: to create a community hub for education, recreation, leisure and sports activities that 
focus on health and wellbeing, and conserves and builds an appreciation of the natural environment 
among its users. 
TWP aims in 2018: 
 

x To restore the pavilion for use as a hub for schools, local groups and the wider community; 
x To provide a safe space for training, learning, recreation and leisure; 
x To promote the appreciation of the natural environment;  
x To protect and enhance the natural environment of the Woodfield Ground;  
x To be financially sustainable; 
x To increase the Woodfield Project membership;  
x To establish a management team that optimises use of volunteers; 
x To actively engage local people and groups with the Woodfield aims and activities; and 
x To target vulnerable and socially excluded people in our community. 

 
Achievements and performance 
 
In 2018 the trustees continued the work of reapplying and keeping match funding in place for the 
pavilion refurbishment, due to the delay in the project timing. Since the refurbishment of the pavilion 
started, much time has been spent monitoring the refurbishment and agreeing detailed specifications 
for the work. Funding for a full-time manager to run the pavilion was awarded by the Heritage Lottery 
Fund and in late 2018 the charity started to make appointments for the management team to support 
the manager.   

The trustees, working with the Wandsworth Council’s Tooting Common Heritage Project, have been 
granted some £360,000 by the Heritage Lottery Fund. This is going mostly towards capital works to 
restore and upgrade the pavilion (including design work), supervision of the rebuild and some furniture. 
The trustees needed to raise £99,000 as a condition of accepting the grant. We have secured net 
funds from grant funders of £92,500 leaving a shortfall of £6,500. Wandsworth Borough Council have 
agreed to make good any shortfall in funding.  
 
In 2018 the charity met planning conditions that had to be satisfied before the works began, and 
agreed with Wandsworth Council the form of a lease for the pavilion. The parties agreed and signed an 
agreement for lease.  
  
Financial review 
 
The main financial focus of the charity in 2018 was on raising grant funding for the building works on 
the pavilion. During 2018 the charity generated a deficit of £2,461 towards its unrestricted general fund, 
and a surplus of £85,650 in its restricted fund leaving it with total funds of £91,365 as at 31st December 
2018. The main cause of the in-year deficit in its unrestricted general fund was £2,500 that needed to 
be returned to donors who then paid it over to one of our grant funders as part of third-party 
contributions to release the funds for the building work on the pavilion. The charity raised £100,000 
(gross of third-party contributions of £7,500 to release these funds) in its restricted fund for the pavilion 
refurbishment. At the end of 2018 £14,350 had been spent out of this fund to cover part of the third-
party contribution and on the refurbishment itself.  
 
The main non-restricted income and expenses of the charity in 2018 related to the pro-bono services 
provided by the law firm, Freshfields Bruckhaus Deringer LLP, in providing advice on the lease for the 
pavilion.  
 
Reserves Policy 
 
The trustees have considered the level of reserves the charity should hold and have set some general 
principles for its reserves policy. The charity should keep money in reserve only for specific reasons, 
primarily building up a reserve to fund the building works at the pavilion and to cover three months of 
unrestricted charitable expenditure. The charity has no operating commitments at present but will do so 
within the next year, thus the trustees have decided to set a target for the general fund at £12,000, 
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which is three months of budgeted expenditure. Once the charity begins to operate it will have a better 
idea of its expenses and can review this level. The charity is currently short of its target; however, it 
has secured funding for a year of the full-time manager's costs which is the bulk of its expected 
operating costs. This grant will not be recognised until a manager is appointed. The current 
unrestricted reserve level is sufficient to cover three months’ worth of operating costs, net of the 
manager cost.  
 
The reserves policy takes into account the financial impact of refurbishment of the pavilion at the 
Woodfield Ground. All of the remaining building funding secured will be spent on the building work 
during 2019 and no more funding can be raised for that purpose. The charity does not anticipate 
needing a building fund going forward, thus its future target level is zero. 
 
The trustees have set a target future level to hold in each unrestricted fund (“£ Target”). In the table 
below, this target future level is compared to the actual balance at 31st December 2018 (“£ Actual”): 
 
 
Fund £ Actual £ Target (Under)/Over 
Building Fund (restricted)             85,650    0          0 
General Fund (unrestricted)   5,715  12,000    (6,285) 
Total Reserves 91,365 12,000    (6,285) 
 
Structure, governance and management 
 
The Woodfield Project is a registered charity, number 1158644, and is constituted as a Charitable 
Incorporated Organisation (CIO), with voting members other than its charity trustees, by its governing 
constitution dated 17th September 2014. 
 
The management of the charity is currently in the hands of eight trustees: seven elected trustees, who 
are all members of The Woodfield Project, and one nominated trustee. Trustees are elected at each 
annual general meeting (AGM) by the members of the CIO and one-third of the elected charity trustees 
retire at each AGM. The members or the charity trustees can appoint new trustees at any time, subject 
to the conditions under its constitution. There may also be nominated trustees for certain local groups 
who have a special interest in supporting The Woodfield Project. The following bodies may nominate a 
trustee: 
 
(i) the Tooting Commons Management Advisory Committee;  
(ii) the Abbotswood Road Residents Association, or such other group (if any) as the charity trustees 
reasonably consider to be reasonably and most representative of those living in the street or streets 
nearest to Woodfield; and  
(iii) any other substantial local body, association or group which the charity trustees consider to have a 
special interest in supporting Woodfield.  
 
There must be a minimum of three elected trustees and may be a maximum of twelve elected trustees 
and three nominated trustees. All trustees are appointed for terms of up to three years and can serve 
for a maximum of three consecutive terms.  
 
Trustees have been drawn mainly from those who have worked on the project or shown an interest in 
it, but The Woodfield Project’s members can propose names, and the trustees welcome suggestions, 
especially from the members. 
 
Hitherto, the trustees have mostly had a professional background and experience in other voluntary 
groups and bodies. There has not so far been any formal training in running a charity; but they are 
pointed to Charity Commission guidance, and the trustees discuss issues of governance as they arise. 
As the project develops, the trustees will keep this aspect under review. 
 
The charity has 40 members (including the trustees) plus another 115 supporters. A number of the 
supporters and members have helped the charity with particular projects and events but currently it is 
the trustees who undertake the bulk of the charity’s work as volunteers. The charity also works very 
closely with Wandsworth Council and its agents who run its open spaces. 
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As the project develops, its management will change in two ways in line with its emerging needs. 
Firstly: more and different trustees may be appointed up to the maximum of fifteen. Secondly: a 
Management Committee has begun to be set up, consisting of some drawn from the trustees and 
members, and others from outside the charity. These will include the manager, representatives of 
users, and of the wider voluntary and community sectors. Others on that committee might include 
people with professional knowledge of (for instance) social media, marketing, finance, website 
design/maintance, horticulture, forestry or botany.  
 
Reference and administrative information 
 
Trustees 
Anthony Gilmour, Chair 
Kirsty Pearce, Treasurer 
Andrew Sharp, Secretary 
Stephen Lacey 
Elisabeth Powell 
Sue Sheehan  
Ludwik Smolski  
Cllr Richard Field  
 
Registered address 
The Woodfield Pavilion, 16ª Abbotswood Road, London, SW16 1AP 
 
Working address (until the pavilion is refurbished) 
90 Drewstead Road, Streatham, London, SW16 1AG 
 
Email:     thewoodfieldproject@gmail.com 
Twitter:   @WoodfieldRec 
Website:  www.thewoodfieldproject.org.uk 
 
Charity number: 1158644 
 
Bankers 
CAF Bank Ltd, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 4JQ 
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Trustees’ responsibilities in relation to the financial statements 
 
The charity trustees are responsible for preparing a trustees’ annual report and financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 
 
The accounts (financial statements) could have been prepared under the law and guidance for small 
charities (receipts and payments accounts). However, the trustees have chosen to follow those for 
larger charities (accruals accounts) and the accounts are prepared in accordance with the Charities 
SORP (FRS 102).  
 
The law applicable to charities in England and Wales requires the charity trustees to prepare financial 
statements for each year which give a true and fair view of the state of affairs of the charity and of the 
incoming resources and application of resources, of the charity for that period. In preparing the 
financial statements, the trustees are required to: 
 

x select suitable accounting policies and then apply them consistently; 
x observe the methods and principles in the Charities SORP (FRS 102); 
x make judgements and estimates that are reasonable and prudent; 
x state whether applicable UK accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements and 
x prepare the financial statements on the ongoing concern basis unless it is inappropriate to 

presume that the charity will continue in business. 
 

The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and to enable them to ensure that the financial 
statements comply with the Charities Act 2011, the applicable Charities (Accounts and Reports) 
Regulations and the provisions of its constitution. They are also responsible for safeguarding the 
assets of the charity and hence taking reasonable steps for the prevention and detection of fraud and 
other irregularities.  
 
The trustees are responsible for the maintenance and integrity of the charity and financial information 
included on the charity’s website in accordance with legislation in the United Kingdom governing the 
preparation and dissemination of financial statements.  
 
 
 
Approved by the trustees on the 25th April 2019 and signed on their behalf by: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A. Gilmour  
Chair of Trustees  
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The Woodfield Project 
 

Report of the Independent Examiner 
for the year ended 31 December 2018 

 

I report on the accounts of the charity for the period from 1 January to 31 December 2018, which are 
set out on pages 8 to 12. 

Respective responsibilities of trustees and examiner  
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees 
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 
2011 Act) and that an independent examination, although not required, is good practice.  

It is my responsibility to:  

- examine the accounts under section 145 of the 2011 Act; 

- follow the procedures laid down in the General Directions given by the Charity Commission 
under section 145(5)(b) of the 2011 Act; and 

- state whether particular matters have come to my attention. 

Basis of independent examiner's report  
My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts and seeking explanations from you as trustees concerning any 
such matters. The procedures undertaken do not provide all the evidence that would be required in an 
audit and consequently no opinion is given on whether the accounts present a 'true and fair view' and 
the report is limited to those matters set out in the statement below.  

Independent examiner's statement  
In connection with my examination, no matter has come to my attention:  
 
(1) which gives me reasonable cause to believe that in any material respect the requirements:  

x to keep accounting records in accordance with section 130 of the 2011 Act; and 

x to prepare accounts which accord with the accounting records and comply with the accounting 
requirements of the 2011 Act have not been met; or  

 
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached.  

 

 

 

 

 
 
 
 
Caroline Negus, ACA 
25th June 2019  
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The Woodfield Project 
 

Statement of Financial Activities 
(including income and expenditure account) 

for the year ended 31 December 2018 
 
 
 
 Note Unrestricted 

Funds 2018 
£ 

Restricted 
Funds 2018 

£ 

Total Funds 
2018 £ 

Total Funds 
2017 £ 

      
Income and endowments 
from: 

     

      
Donations and legacies 
 

3 23,411 100,000 123,411 17,654 

Other trading activities 3 28 0 28 320 
      

Total Income  23,438 100,000 123,438 17,974 
      

Expenditure on:      
      
Raising funds 4 25,322 5,000 30,322 15,043 
Charitable activities:      
(Refurbishment of Pavilion) 4  9,350 9,350  
Other   4 577  577 532 
      

Total Expenditure  25,899 14,350 40,249 15,575 
      
      
Net income/(expenditure) 
and net movement in 
funds for the year 

 (2,461) 85,650 83,189 2,399 

      
      
Reconciliation of funds      
      
Total funds brought 
forward 

 8,176 0 8,176 5,778 

      
Total funds carried 
forward 

 5,715 85,650 91,365 8,176 
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The Woodfield Project 
 

Balance sheet as at 31 December 2018 
 
 

 
 Unrestricted 

Funds 2018 £ 
Restricted 

Funds 2018 £ 
Total Funds 

2018 £ 
Total Funds 

2017 £ 
     
Current assets     
     
Debtors 282 34,750 35,032 0 
Cash at bank and in hand 5,447 50,900 56,347 8,176 
     

Total current assets 5,729 85,650 91,379 8,176 
     

Liabilities     
     
Creditors falling due within 
one year 

14 0 14 0 

     
Net current assets 5,715 85,650 91,365 8,176 

     
     
     

Total Net assets 5,715 85,650 91,365 8,176 
     
The funds of the charity     
     
Restricted funds  85,650 85,650 0 
Unrestricted funds 5,715  5,715 8,176 
     
Total charity funds 5,715 85,650 91,365 8,176 
 
 
 
 
The notes on pages 10 to 12 form part of these accounts 
 
Approved by the trustees on 25th April 2019 and signed on their behalf by: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A. Gilmour  
Chair of trustees  
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The Woodfield Project 
 

Notes to the accounts 
 
 

1. Accounting Policies  
 
a. Basis of preparation and assessment of going concern 
 
The financial statements have been prepared under the historical cost convention with items 
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these 
accounts. They have been prepared in accordance with the Statement of Recommended Practice: 
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) 
and the Financial Reporting Standard applicable in the United Kingdom and The Republic of Ireland 
(FRS 102) and the Charities Act 2011. The Woodfield Project constitutes a public benefit entity as 
defined by FRS 102. 
 
The trustees consider that there are no material uncertainties about the charity’s ability to continue as a 
going concern.    
 
b. Fund accounting 
 
Unrestricted funds are available to spend on activities that further any of the purposes of the charity. 
Designated funds are unrestricted funds of the charity which the trustees have decided at their 
discretion to set aside to use for a specific purpose. Restricted funds are donations which the donor 
has specified are to be solely used for particular areas of the charity’s work or for specific projects 
being undertaken by the charity.  
The charity currently has no designated funds and one restricted fund, the building fund. This restricted 
fund is the charity’s contribution to the building work on the pavilion to be completed in 2019.  
 
c. Income recognition 
 
Income is recognised when the charity has entitlement to the funds, any performance conditions 
attached to the income have been met, it is probable that the income will be received and the amount 
can be measured reliably.  
 
d.  Donated goods, services and facilities 
 
Donated goods, facilities or professional services are recognised as income when the charity has 
control of the item, any conditions associated with the donated item have been met, the receipt of 
economic benefit from the use by the charity of the item is probable and that economic benefit can be 
measured reliably. On receipt, donated professional services and donated facilities are recognised on 
the basis of the value of the gift to the charity which is the amount the charity would have been willing 
to pay to obtain services or facilities of equivalent economic benefit on the open market; a 
corresponding amount is then recognised in expenditure in the period of receipt.  
 
The charity benefits from the involvement and enthusiastic support of its trustees, members and 
supporters. In accordance with FRS 102 and the charities SORP (FRS 102), the economic contribution 
of general volunteers is not recognised in the accounts.  
 
e. Expenditure recognition 
 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 
committing the charity to that expenditure, it is probable that settlement will be required and the amount 
of the obligation can be measured reliably. All expenditure is accounted for on an accruals basis.  
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f. Current assets 
 
Amounts owing to the charity are shown as debtors less provision for amounts that may prove 
uncollectable. Cash at bank and in hand is cash held on deposit at the bank.  
 
g. Creditors  
 
Creditors and provisions are recognised where the charity has a present obligation resulting from a 
past event that will probably result in the transfer of funds to a third party and the amount due to settle 
the obligation can be measured or estimated reliably.  
 
2. Trustees’ expenses and remuneration 
 
The trustees all give their time and expertise without any form of remuneration or other benefit in cash 
or kind. (2017: £nil). Expenses paid to the trustees in the year totalled £nil (2017: £nil).  
The charity employed no staff in 2018.  
 
 
3. Analysis of Income and endowments 
 
 Unrestricted 

funds 2018 £ 
Restricted funds 

2018 £ 
Total funds 

2018 £ 
Unrestricted funds 

2017 £ 
Income from donations:     
Donations received 23,121 0 23,121 17,324 
Membership fees 290 0 290 330 
Grants received  100,000 100,000  
Total 23,411 100,000 123,411 17,654 
     
Income from other 
trading activities: 

    

The Woodfield Fair 0 0 0 120 
Other events 28 0 28  
Sponsorship Income    200 
Total 28 0 28 320 
     
Total Income 23,438 100,000 123,438 17,974 
 
The charity is grateful to Freshfields Bruckhaus Deringer LLP who have been, and are still, providing 
advice on a lease of the Woodfield Pavilion. The value of these services in 2018 was £22,256 (2017: 
£14,790) which is recognised within the income from donations and an equivalent charge included 
within professional fees expenditure.  
The value of other donated goods, services or facilities included in both the donations received and the 
appropriate expenditure line was £566 (2017: £213).  
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4. Analysis of expenditure 
 Unrestricted 

funds 2018 £ 
Restricted funds 

2018 £ 
Total funds 

2018 £ 
Unrestricted 

funds 2017 £ 
Expenditure from raising 
funds: 

    

Professional fees 22,772 0 22,772 14,985 
Other events 50 0 50 58 
Raising funds 2,500 5,000 7,500 00 
Total 25,322 5,000 30,322 15,043 
     
Charitable activities:     
Refurbishment of pavilion 0 9,350 9,350 0 
     
Other Expenditure:     
Charity management and 
administration 

577 0 577 532 

     
Total Expenditure 25,899 14,350 40,249 15,575 
    
 
The 2018 professional fees relate mainly to the legal advice given to the charity on a lease for the 
Woodfield Pavilion.  
 
Charity management and administration for 2018 includes business insurance (£213), website 
maintenance (£254), banking fees (£60) and other expenses (£50).  
 
 
5. Independent examiner 
The independent examiner will be paid £nil in 2018 (2017: £nil) for their work in examining these 
accounts.  


